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◆ Maintaining consistent character personas remains a challenge due to 

variability in information extraction, which frequently omits critical 

elements such as backstory or interpersonal relationships.

◆ We address the primary research question (RQ) in two key tasks: 1) 

How to better exploit character persona, and 2) How to encourage 

characters to use imagination for generating new ideas.
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◆ We propose a novel framework called CharacterGPT, which includes a 

persona rebuilding process called Character Persona Training (CPT).

CharacterGPT

◆ Based on character analysis literature, CPT operates by identifying 

eight essential traits: Internal attributes (Personality, Physical 

Description, and Motivation) and external attributes (Backstory, 

Emotions, Relationships, Growth and Change, and Conflict).

◆ CPT updates the character persona at each epoch by extracting role-

specific traits from chapter summaries.

◆ For Internal attributes (Type A), LLM-based generalization function 

refines extracted traits, while external attributes (Type B) are simply 

appended to each persona document.

◆ Task for RQ1: Persona Evaluation. We compare the personality traits 

analyzed by human with the traits generated by LLMs.

◆ Task for RQ2: Story Generation. The story generation task is evaluated 

based on common aspects in generated story assessment.

Key Advantages

◆ CharacterGPT minimizes information loss by aligning persona 

accumulation with narrative progression, and is the first to store and 

update a protagonist’s persona at each epoch, allowing users to 

engage with characters at specific narrative points.
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